
  

        
      Skip to main content
    
    
      
    
  
            
    
  
    
      
  


  


        
                      
          
            
              
                
  





                
                  	
                      
  


                    
	
                        Log In
                      
	
                        Register
                      


                  
                    
  


                  
                


                                    

  	
        
          About
        
        
          
                                          
                  About Us

                    
          
          
    Who is Scrum.org
    Learn about us and our mission
  

      

          
          
    Why Scrum.org
    What makes us different
  

      

          
          
    Partners
    Training companies and universities
  

      

          
          
    News
    Get the latest news and press
  

      

          
          
    Staff
    Meet our team
  

      

          
          
    Professional Scrum Trainers
    Find a trainer or request a private class
  

      

          
          
    Become a Professional Scrum Trainer
    Learn how to be a Professional Scrum Trainer
  

      

          
          
    Why Engage a Professional Scrum Trainer
    See what makes PSTs different than any trainer or coach?
  

      

          
          
    Diversity & Social Responsibility
    Learn about our commitment and support
  

      

          
          
    Careers
    Join our team
  

      

          
          
    Support Center
    View frequently asked questions and contact us
  

      

      


                

                              
                  Learn About Scrum

                    
          
          
    What is Scrum
    Learn and find resources to get started
  

      

          
          
    Professional Scrum Defined
    Learn what it's all about
  

      

          
          
    The Scrum Guide
    Download and read the Scrum Guide
  

      

      


                

                                    

        

      
	
        
          Training
        
        
          
                                          
                  Training Details

                    
          
          
    Class Schedule
    Find an upcoming public class
  

      

          
          
    Find a Trainer or Coach
    Contact a trainer or request a private class
  

      

          
          
    Student Reviews
    Read what students have to say
  

      

          
          
    Ways to Take a Class
    Different formats and delivery methods
  

      

      


                

                              
                  Courses by Accountability (Role)

                    
          
          
    All Courses
    Get an overview of our courses
  

      

          
          
    Scrum Masters
    Courses to help Scrum Masters improve the abilities
  

      

          
          
    Product Owners
    Courses to help Product Owners improve their ability to deliver value
  

      

          
          
    Developers
    Courses to help Developers on the Scrum Team better fulfill their accountabilities
  

      

          
          
    Agile Leaders
    Courses to help leaders better support their teams
  

      

      


                

                              
                  Courses

                    
          
          
    Applying Professional Scrum
    Work together in Scrum Teams
  

      

          
          
    Professional Scrum Master
    Explore Agile and Scrum principles
  

      

          
          
    Professional  Scrum Master - Advanced
    Handle challenges and situations
  

      

          
          
    Professional Scrum Product Owner
    Discover product management skills & practices
  

      

          
          
    Professional Scrum Product Owner - Advanced
    Deepen understanding of the many PO stances
  

      

          
          
    Professional Agile Leadership Essentials
    Support and empower agile teams 
  

      

          
          
    Professional Agile Leadership - Evidence-Based Management
    Improve outcomes, capabilities and results
  

      

          
          
    Professional Scrum Product Backlog Management Skills
    Improve their ability to manage all aspects of the Product Backlog
  

      

          
          
    Professional Scrum Facilitation Skills
    Improve Scrum Team, stakeholder and customer interactions
  

      

          
          
    Scaled Professional Scrum
    Learn skills to overcome scaling challenges
  

      

          
          
    Professional Scrum with Kanban
    Understand how flow can help Scrum Teams 
  

      

          
          
    Professional Scrum with User Experience
    Create cross-functional teams
  

      

          
          
    Applying Professional Scrum for Software Development
    Learn Agile Software Practices	
  

      

      


                

                                    

        

      
	
        
          Certification
        
        
          
                                          
                  Certifications

                    
          
          
    All Certifications
    Learn about all available certifications
  

      

          
          
    Professional Scrum Master
    Fundamental, advanced & distinguished levels of Scrum Master knowledge in levels I, II & III
  

      

          
          
    Professional Scrum Product Owner
    Fundamental, advanced & distinguished levels of Product Owner knowledge in levels I, II & III
  

      

          
          
    Professional Scrum Developer
    Knowledge of practices and techniques that support building software with Scrum
  

      

          
          
    Professional Agile Leadership
    Value of agility and why leadership support is essential
  

      

          
          
    Professional Agile Leadership - EBM
    Advanced level of understanding about how an empirical approach helps organizations
  

      

          
          
    Scaled Professional Scrum
    Validate knowledge of scaling Scrum and the Nexus framework
  

      

          
          
    Professional Scrum Facilitation Skills
    Evidence that you can help teams move forward toward their desired outcomes
  

      

          
          
    Professional Scrum Product Backlog Management Skills
    Understanding how to effectively manage a transparent Product Backlog focused on value
  

      

          
          
    Professional Scrum with Kanban
    How Scrum Teams can use Kanban to improve flow and increase delivery of value
  

      

          
          
    Professional Scrum with User Experience
    Integrate modern UX practices into Scrum to deliver greater value
  

      

      


                

                              
                  Practice with Open Assessments

                    
          
          
    All Practice Tests
    See all available practice tests
  

      

          
          
    Scrum Open
    Prepare for all certifications
  

      

          
          
    Product Owner Open
    Prepare for PSPO
  

      

          
          
    Software Developer Open
    Prepare for PSD
  

      

          
          
    Nexus Open
    Prepare for SPS
  

      

          
          
    Facilitation Skills Open
    Prepare for PSF Skills
  

      

          
          
    Kanban Open
    Prepare for PSK
  

      

          
          
    Agile Leadership Open
    Prepare for PAL
  

      

          
          
    Evidence-Based Management Open
    Prepare for PAL-EBM
  

      

      


                

                                    

        

      
	
        
          Resources
        
        
          
                                          
                  General Resources

                    
          
          
    Search All Resources
    Search to find what you are looking for
  

      

          
          
    Resource Center
    Find resources to help you wherever you are on your learning journey
  

      

          
          
    Professional Scrum Competencies
    A set of focus areas that all classes and certifications are built upon
  

      

      


                

                              
                  By Accountability (Role)

                    
          
          
    Scrum Master
    A set of resources for Scrum Masters
  

      

          
          
    Product Owner
    A set of resources for Product Owners
  

      

          
          
    Software Developer
    A set of resources for software developers using Scrum
  

      

          
          
    Agile Leader
    A set of resources for those leading agile teams
  

      

      


                

                              
                  Resources by Type (most popular)

                    
          
          
    Guides
    Guides provide definitive descriptions of ways of working
  

      

          
          
    Webcasts
    Register for upcoming webcasts
  

      

          
          
    Videos
    Watch to learn from Scrum experts
  

      

          
          
    Case Studies
    See how others are using Scrum
  

      

          
          
    Blog
    Read the latest articles from our trainer community and staff
  

      

          
          
    Learning Series
    Walk through a series of content to learn about a specific topic 
  

      

          
          
    Podcasts
    Listen to Recordings from our community and beyond
  

      

          
          
    Books
    By Ken Schwaber, Professional Scrum Trainers and Scrum.org
  

      

      


                

                                    

        

      
	
        
          Community
        
        
          
                            
          
          
    Blog
    Read the latest articles from our trainer community and staff
  

      

          
          
    Forum
    Ask questions and share answers with the community
  

      

          
          
    Meetups
    Hosted by Professional Scrum Trainers and our partners
  

      

          
          
    Events
    Find events that we participate in globally
  

      

          
          
    Become a Professional Scrum Trainer
    Learn how to be a Professional Scrum Trainer
  

      

          
          
    Search Professional Scrum Certification Holders
    Verify certifications
  

      

      


                      

        

      
	
        
          Innovations
        
        
          
                            
          
          
    Scaling Scrum with Nexus
    Builds upon Scrum’s foundation to scale beyond a single team
  

      

          
          
    Guided Learning Solutions
    Grow skills with guided real-world activities and feedback
  

      

          
          
    Scrum with Kanban
    Enhance and complement Scrum while improving flow
  

      

          
          
    Evidence Based Management (EBM)
    Measure, manage and increase the value derived from product delivery
  

      

      


                      

        

      






  
    
      Main menu
      Close Menu
    

    
              
          
            
              About
            
          

          
            
              
                            
                                                
                    About Us

                          
        
    Who is Scrum.org
    Learn about us and our mission
  

    

      
        
    Why Scrum.org
    What makes us different
  

    

      
        
    Partners
    Training companies and universities
  

    

      
        
    News
    Get the latest news and press
  

    

      
        
    Staff
    Meet our team
  

    

      
        
    Professional Scrum Trainers
    Find a trainer or request a private class
  

    

      
        
    Become a Professional Scrum Trainer
    Learn how to be a Professional Scrum Trainer
  

    

      
        
    Why Engage a Professional Scrum Trainer
    See what makes PSTs different than any trainer or coach?
  

    

      
        
    Diversity & Social Responsibility
    Learn about our commitment and support
  

    

      
        
    Careers
    Join our team
  

    

      
        
    Support Center
    View frequently asked questions and contact us
  

    

  
                  

                                  
                    Learn About Scrum

                          
        
    What is Scrum
    Learn and find resources to get started
  

    

      
        
    Professional Scrum Defined
    Learn what it's all about
  

    

      
        
    The Scrum Guide
    Download and read the Scrum Guide
  

    

  
                  

                                          

          

        

              
          
            
              Training
            
          

          
            
              
                            
                                                
                    Training Details

                          
        
    Class Schedule
    Find an upcoming public class
  

    

      
        
    Find a Trainer or Coach
    Contact a trainer or request a private class
  

    

      
        
    Student Reviews
    Read what students have to say
  

    

      
        
    Ways to Take a Class
    Different formats and delivery methods
  

    

  
                  

                                  
                    Courses by Accountability (Role)

                          
        
    All Courses
    Get an overview of our courses
  

    

      
        
    Scrum Masters
    Courses to help Scrum Masters improve the abilities
  

    

      
        
    Product Owners
    Courses to help Product Owners improve their ability to deliver value
  

    

      
        
    Developers
    Courses to help Developers on the Scrum Team better fulfill their accountabilities
  

    

      
        
    Agile Leaders
    Courses to help leaders better support their teams
  

    

  
                  

                                  
                    Courses

                          
        
    Applying Professional Scrum
    Work together in Scrum Teams
  

    

      
        
    Professional Scrum Master
    Explore Agile and Scrum principles
  

    

      
        
    Professional  Scrum Master - Advanced
    Handle challenges and situations
  

    

      
        
    Professional Scrum Product Owner
    Discover product management skills & practices
  

    

      
        
    Professional Scrum Product Owner - Advanced
    Deepen understanding of the many PO stances
  

    

      
        
    Professional Agile Leadership Essentials
    Support and empower agile teams 
  

    

      
        
    Professional Agile Leadership - Evidence-Based Management
    Improve outcomes, capabilities and results
  

    

      
        
    Professional Scrum Product Backlog Management Skills
    Improve their ability to manage all aspects of the Product Backlog
  

    

      
        
    Professional Scrum Facilitation Skills
    Improve Scrum Team, stakeholder and customer interactions
  

    

      
        
    Scaled Professional Scrum
    Learn skills to overcome scaling challenges
  

    

      
        
    Professional Scrum with Kanban
    Understand how flow can help Scrum Teams 
  

    

      
        
    Professional Scrum with User Experience
    Create cross-functional teams
  

    

      
        
    Applying Professional Scrum for Software Development
    Learn Agile Software Practices	
  

    

  
                  

                                          

          

        

              
          
            
              Certification
            
          

          
            
              
                            
                                                
                    Certifications

                          
        
    All Certifications
    Learn about all available certifications
  

    

      
        
    Professional Scrum Master
    Fundamental, advanced & distinguished levels of Scrum Master knowledge in levels I, II & III
  

    

      
        
    Professional Scrum Product Owner
    Fundamental, advanced & distinguished levels of Product Owner knowledge in levels I, II & III
  

    

      
        
    Professional Scrum Developer
    Knowledge of practices and techniques that support building software with Scrum
  

    

      
        
    Professional Agile Leadership
    Value of agility and why leadership support is essential
  

    

      
        
    Professional Agile Leadership - EBM
    Advanced level of understanding about how an empirical approach helps organizations
  

    

      
        
    Scaled Professional Scrum
    Validate knowledge of scaling Scrum and the Nexus framework
  

    

      
        
    Professional Scrum Facilitation Skills
    Evidence that you can help teams move forward toward their desired outcomes
  

    

      
        
    Professional Scrum Product Backlog Management Skills
    Understanding how to effectively manage a transparent Product Backlog focused on value
  

    

      
        
    Professional Scrum with Kanban
    How Scrum Teams can use Kanban to improve flow and increase delivery of value
  

    

      
        
    Professional Scrum with User Experience
    Integrate modern UX practices into Scrum to deliver greater value
  

    

  
                  

                                  
                    Practice with Open Assessments

                          
        
    All Practice Tests
    See all available practice tests
  

    

      
        
    Scrum Open
    Prepare for all certifications
  

    

      
        
    Product Owner Open
    Prepare for PSPO
  

    

      
        
    Software Developer Open
    Prepare for PSD
  

    

      
        
    Nexus Open
    Prepare for SPS
  

    

      
        
    Facilitation Skills Open
    Prepare for PSF Skills
  

    

      
        
    Kanban Open
    Prepare for PSK
  

    

      
        
    Agile Leadership Open
    Prepare for PAL
  

    

      
        
    Evidence-Based Management Open
    Prepare for PAL-EBM
  

    

  
                  

                                          

          

        

              
          
            
              Resources
            
          

          
            
              
                            
                                                
                    General Resources

                          
        
    Search All Resources
    Search to find what you are looking for
  

    

      
        
    Resource Center
    Find resources to help you wherever you are on your learning journey
  

    

      
        
    Professional Scrum Competencies
    A set of focus areas that all classes and certifications are built upon
  

    

  
                  

                                  
                    By Accountability (Role)

                          
        
    Scrum Master
    A set of resources for Scrum Masters
  

    

      
        
    Product Owner
    A set of resources for Product Owners
  

    

      
        
    Software Developer
    A set of resources for software developers using Scrum
  

    

      
        
    Agile Leader
    A set of resources for those leading agile teams
  

    

  
                  

                                  
                    Resources by Type (most popular)

                          
        
    Guides
    Guides provide definitive descriptions of ways of working
  

    

      
        
    Webcasts
    Register for upcoming webcasts
  

    

      
        
    Videos
    Watch to learn from Scrum experts
  

    

      
        
    Case Studies
    See how others are using Scrum
  

    

      
        
    Blog
    Read the latest articles from our trainer community and staff
  

    

      
        
    Learning Series
    Walk through a series of content to learn about a specific topic 
  

    

      
        
    Podcasts
    Listen to Recordings from our community and beyond
  

    

      
        
    Books
    By Ken Schwaber, Professional Scrum Trainers and Scrum.org
  

    

  
                  

                                          

          

        

              
          
            
              Community
            
          

          
            
              
                            
                                    
        
    Blog
    Read the latest articles from our trainer community and staff
  

    

      
        
    Forum
    Ask questions and share answers with the community
  

    

      
        
    Meetups
    Hosted by Professional Scrum Trainers and our partners
  

    

      
        
    Events
    Find events that we participate in globally
  

    

      
        
    Become a Professional Scrum Trainer
    Learn how to be a Professional Scrum Trainer
  

    

      
        
    Search Professional Scrum Certification Holders
    Verify certifications
  

    

  
                          

          

        

              
          
            
              Innovations
            
          

          
            
              
                            
                                    
        
    Scaling Scrum with Nexus
    Builds upon Scrum’s foundation to scale beyond a single team
  

    

      
        
    Guided Learning Solutions
    Grow skills with guided real-world activities and feedback
  

    

      
        
    Scrum with Kanban
    Enhance and complement Scrum while improving flow
  

    

      
        
    Evidence Based Management (EBM)
    Measure, manage and increase the value derived from product delivery
  

    

  
                          

          

        

          

        
      Log In
      Register
    

      









                              

            
          
        
          
              
        
            
    
  
    
      


  
    
      
              Resource Search

                    Find the latest learning content or search for your specific area of interest.

            
    

  



  


  


        
      

            
              
          
            
              
                
    

  
    
      
  
  
  

  
  

    
      
        
          
            
              
  

            
            Filters
          
        

      

    


    
      
        

                    
            Find resources

            
  



  
          Search
                          

                          






  
          Topic
                          
All Topics
Accountabilities
Backlog
Commitment
Coaching
Daily Scrum
Definition of Done
Developer
Development Team
EBM
Facilitation
Leadership
Mentoring
Nexus
Product Goal
Product Owner
Refinement
Scaling
Scrum Master
Scrum Values
Scrum with DevOps
Scrum with Kanban
Sprint Goal
Sprint Planning
Sprint Retrospective
Sprint Review
Teaching
User Experience


                          






  
          Type of resource
                          
All Types
Activity
Blog
Book
Case Study
Collection
Datasheet
Glossary
Guide
Infographic
Learning Series
Module
Podcast
Poster
Publication
Self-Assessment
Slides
Video
Web Page
Webcast
Whitepaper


                          










          


          
          


          
            
              Resource search filters
            

          

          
        


        
          
                



  
          
              
    
    Blog Post
  


  
    
      Scaling Scrum
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              Jeff Sutherland and I have helped hundreds of organizations scale their projects, enable their entire product development, and thread Scrum through their organizations. For sure, none of them were easy, and each had its own unique challenges. Each had its own structure, culture, goals and strategies...
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              I decided to conduct a Temperature Reading Sprint Retrospective after watching the video from one of the workshops of a famous American family therapist Virginia Satir. The concepts and ideas of Virginia are used far beyond the field of family therapy.

Scrum is a lightweight and flexible framewor...
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              People love stories. We love telling and listening to interesting stories. The need for this is embedded deeply by the nature. The first stories were told by our ancestors and can be seen in the preserved rock paintings. Paleontologists found them in caves around the world. They depict animals, hunt...
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              Software is created by people; for better or for worse. That is very different from looking at software development as a robotizeable activity. The agile worldview builds on software development being a creative activity (not: industrial) undertaken by and for people (not: replaceable pieces of mach...
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              I have found that coaching managers is a different approach than with Scrum teams. While you are (most of the time) involved directly with the Scrum Team as a Scrum Master, managers are less accessible. They have other meetings, which you are not invited to. They might not visualize their work like ...
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              On more than one occasion over the years, I have encountered software development teams that are working day and night on a "challenged" project - both waterfall *and* Scrum. Perhaps you have lived through one of these situations: a long project that is behind schedule, over budget, and over-stresse...
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              There is a fundamental change in management happening under out feet that is challenging the very need for strategy. Small changes are happening every day and in ten years’ time we won’t recognise management as we have thought of it in the past.

In his the landmark HBR article Moon Shots for Mana...
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	Your plan. It will change anyway.
	
	Your detailed architecture. It should emerge.
	
	Your code. It will be refactored.
	
	Your document. It doesn’t compile anyway.
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      In Scrum, Beware of the Re-Write Project
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              I work with a lot of companies to help them to improve their development processes and to either adopt Scrum or improve how they’re currently doing Scrum.  Lately, I’ve noticed that a fair number of companies run into problems with a certain kind of project: The Rewrite Project.

On this kind of p...
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      The Scrum Stance
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              In 1995, the first codified version of Scrum was made public. In 2010, the co-creators of Scrum, Jeff Sutherland and Ken Schwaber, described the roles and rules of Scrum in the Scrum Guide. The Scrum Guide is globally recognized as the definite body of knowledge to Scrum.

The value of the Scrum G...
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              At Scrum.org, we sometimes dare to talk about our what we do as “bringing humanity to work.” Sometimes I get reminded this idea is more than hyperbole or aggrandizing.

 

This week I was a guest speaker at a small symposium on DevOps  in my hometown of Seattle. I spoke about Scrum.org’s take on...
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Recently I was involved in a discussion with Scrum.org trainers regarding the question “What is a failed Sprint?" I think we came to the same opinion and the same answer.

And, in your opinion, what a failed Sprint is:

 


	If the team doesn’t complete all the forecasted Product Backlog ...
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      Transparency In the Trenches
    


    
    
              Dan Sloan introduces the pillar of transparency in Scrum and will navigate you through a journey of successes and challenges he’s encountered in his years of coaching and training Scrum teams around the globe.
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      Don't worship at the Altar of Scrum
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              I am a Scrum Trainer with Scrum.org.  I work with lots of organizations to help them become more agile.  I see a lot of bad Scrum.  More than my fair share.  Sometimes I see so much bad Scrum that it makes me question why I do this.  This post is my attempt to remind myself why.

What is bad Scrum...
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              Today we are pleased to announce the release of ScrumGuides.org, a branding-free website providing the single authoritative definition of Scrum.


For the last several years, Jeff Sutherland and Ken Schwaber, the original creators of Scrum, have worked together to maintain the rules of Scrum in t...
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      Quality enablement to achieve predictable delivery
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              You need quality enablement to achieve predictable delivery for your organisation which takes effort to achieve.

I do a lot of ALM Assessments for companies and almost every customer that I speak to has unpredictable quality in the software delivery that they receive from their teams. This is not...
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      The "Agile Message" in Organizations
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In a recent Scrum training class, I had a group of skilled and experienced software Product Managers (from a few different companies) who had, earlier in their careers, worked as sales professionals in the field – so they had a deep understanding of the traditional sales professional “minds...
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      Inhumane Scrum Masters In Demand
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I was talking to a friend the other day. She was looking for a job as a Scrum Master. Her background is technical and the last year or so she has been working as a professional coach. Not in IT that is. Just helping people to think and grow.

We came to talk about if she should include her c...
          


    
          
      
        
  
  


  
    0 from 0 ratings  


      

      


      

              

        
          
  
  

 September 23, 2014
        

      
              
          



  Save

  [image: Save icon]

  [image: Remove icon]


        

          

  



    



  
          
              
    
    Blog Post
  


  
    
      Searching for self-organisation
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              Many companies have started searching for self-organisation. That ideal or nirvana where teams can figure out how to work together effectively with limited or little direction to solve problems.

 

Many, including some of my colleagues, believe that this search for self-organisation is ultimate...
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      The wall session practice
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              I work in the public sector as an Agile coach. One of the question I often get asked is how to estimate the size of a new project, or a new delivery, as we need to determine a budget before executing it.

One practice that has proven useful for this in my work experience is what I call the wall se...
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      On Becoming a Scrum.org Trainer
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              Scrum.org holds a consistently high quality bar for our instructors. The result is a tremendously mature and capable cadre of experts working together to realize our shared mission of improving the profession of software development. The full list of of our PSTs (Professional Scrum Trainers) is here...
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      Does your company culture resemble Survivor?
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              Does your company culture resemble Survivor? Do you have a culture in your organisation where individuals that help others are considered slackers for not getting their own assignments complete?


If you are trying to achieve agility it is imperative that your team members work together to solve ...
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      That much fuss about TDD
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              One of the important event in Agile this year seems to be an argument around Test Driven Development (TDD). More precisely, high profile personalities in our industry debated against the statement "TDD is dead". Initially launched by David Heinemeier Hansson at the RailsConf keynote, it created quit...
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      DOD has made it illegal to do waterfall
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              Did you know that the DOD has made it illegal to do waterfall? For the first time in many years the Department of Defence (DOD) in the United States had made a major update to its procurement rules. They can no longer be held accountable for holding up our industry, and being culpable for its inabil...
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      Its Just Scrum
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              The simple cycle of trying, inspecting, and adapting must be as old as mankind. Can’t you just picture Homo Erectus learning to control fire? I bet scorched fingers and cold nights were fairly common for a millennia or so while we refined the art of spark and tinder.
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      The #1 rule of agile management
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Volunteers at the Port Of San Diego - Operation Clean Sweep 2013

Think about this: If everyone in your organization could do whatever they wanted at work, would they do anything differently compared to today?

If so, your organization is in big trouble!


Why?

Because that means that...
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      Agile, is it just a delivery mechanism?
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              As a Agile coach, I refer to a few tools to help me think about where my Scrum teams should go next on their path to Agility. One of these tools is the Agile subway map, a list of Agile practices grouped in different categories. It helps me think how a specific practice could help a team solve its a...
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      Why Evidence Based Management can be hard
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              Recently I gave a talk on the ScrumDayEurope 2014 conference. The talk was about how you can use game principles in combination with evidence based management (EBM) in your agile adoption. One of the hard points in evidence based management is that people tend to ignore evidence when that evidence c...
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      The goal of a Scrum Master is NOT to make herself unneeded
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A month has passed since the FIFA World Cup finals! With that, a number of less successful football coaches are probably looking for new jobs...


But as the disappointed countries ditch their old coaches, they will most probably hire a new one right away.

 

It seems that for elite...
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      What my father taught me about Evidence-based Management (34 years before it was invented!)
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              A few weeks ago I headed out to the Scrum.org offices in Boston to participate in training to hone my skills as an Evidence-based Management Consultant. I was talking to my father about it when I got back and was surprised that he recognised many of the practices and tools.


In the 1990's my fat...
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      Everyone needs to understand the value proposition
    


          
      
                  [image: Picture for Simon Reindl]
                Simon Reindl
      

    
    
              A common challenge for businesses developing new products is having a coherent and universal understanding of what the value proposition for the organisation is.
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      Why do we use Story Points for Estimating?
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              Story Points - An Introduction


The scrum guide tells us that estimates should be provided by people that will be doing the work but it doesn’t tell us how we should provide estimates. It leaves that decision to us. A common tactic used by scrum teams is to estimate using a unit of measurement r...
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      Dealing With Technical Debt
    


    
    
              Mark Noneman discusses  how the phrase “technical debt” has become a commonly used phrase in software development.
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      Community of Practice in Multi-Scrum Team Scenarios
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              Collaboration is the key to successful agile product development. A community of practice is a technique that helps us achieve this.

Inspired by the Agile Conference in Orlando in July I visited the Kennedy Space Center close to Cape Canaveral to marvel at good old Space Shuttle Atlantis. Watchin...
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      Welcome to the New Scrum.org Community Blog
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              The Scrum.org blog is branching out to include our entire expert community! Now, readers will get more than the occasional formal article. The collective wisdom of all 150-ish Scrum.org Experts will be streaming to you on a regular basis.

Help Seed the Content

The Scrum.org community has some ...
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      Branching, Work In Progress, & Employee Retention
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              I did a coaching and training session with a company recently. They're a small, early-stage company in the Greater Boston-area. I got a call from the owner (let's call him Mike) looking for help solving their problems with Team Foundation Server version control. Mike was complained that they were re...
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      With A Little Help From My Friends
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              We shall talk about the most important, from my point of view, team’s trait - Helping Each Other. After discussion I will give you a powerful game that can help you to foster and promote real “one for all, all for one” team spirit.
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      Agile 2014 Recap and a Slight Rant
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              The Scrum.org crew just returned from the Agile 2014 conference in Orlando. The great conversations with attendees were as good as the sessions themselves. There are people doing some truly amazing things with Scrum and software and this conference is a great place to meet up with them.

I haven’t...
          


    
          
      
        
  
  


  
    0 from 0 ratings  


      

      


      

              

        
          
  
  

 August 11, 2014
        

      
              
          



  Save

  [image: Save icon]

  [image: Remove icon]


        

          

  



    



  
          
              
    
    Blog Post
  


  
    
      5 Common Planning Mistakes
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              It's difficult to predict the future despite the techniques we use to try to do just that. The reality is that planning out even a simple software development project is a challenge. There are many different variables to take into account, and therefore, an equal number of reasons for things to go w...
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      Maximizing Scrum
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              When organizations consider or start adopting Scrum, a frequently raised concern is how ‘to scale Scrum’. It is worthwhile investigating this desire, and start exploring the scalability of Scrum.

It seems that many organizations have grown into very complicated and extremely interdependent intern...
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      Evidence-Based Management for Software Organizations
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              ‘Evidence-Based Management’ for software organizations promotes evidence-based decision-making in the managerial domain to create a more sustainable business through improved services in turbulent markets and businesses.

Scrum.org, which has Scrum as its DNA and empiricism as guiding principle, p...
          


    
          
      
        
  
  


  
    4 from 3 ratings  


      

      


      

              

        
          
  
  

 March 3, 2014
        

      
              
          



  Save

  [image: Save icon]

  [image: Remove icon]


        

          

  



    



  
          
              
    
    Blog Post
  


  
    
      Resurrecting the Much-Maligned Scrum of Scrums
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              I have encountered many in the Agile community who love Scrum but seem to hate on the practice of Scrum of Scrums. Others describe their Scrum of Scrums as an overarching meeting of Scrum Masters, or as a meeting for a Product Owner team.

In my experience, however, a Scrum of Scrums is a great wa...
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      Measuring Success, Measuring Value
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              The aim to deliver valuable software is a great, core principle of the agile movement. The difficulty however is that ‘value’ in itself is hardly quantifiable. Yet, I do believe it is imperative to think in terms of value in software development and therefore overcome some fluffiness attached to ‘va...
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      The Deadly Disease of the Focus Factor
    


    
    
              There is this small germ that keeps thriving year after year. Untreated it will bring the organizations it infects to an unheroic death. To check your organizational health, answer these two questions: Do you estimate work in “ideal” hours and do you follow up on your estimates, comparing it to how ...
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      Agile Value
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              Every year, organizations spend 4-10% of their revenues on their IT organizations. Value is expected in return for these expenditures.

Here, value is defined as the financial benefit that an organization receives for expenditures. When measured, value can encompass an entire organization, or be c...
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      ING: Capturing Agility Via Scrum at a Large Dutch Bank
    


    
    
              For reasons of competitiveness the delivery of IT services of Amir Arooni's department (CIO of the Solution Delivery Center for Channels at ING NL) needed fundamental improvements.  Amir Arooni, Gunther Verheyen take a look at how this was achieved.  
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      Use Scrum + Continuous Delivery To Build the Right Thing
    


    
    
              Professional Scrum Trainer Peter Gfader is often asked several question including: How often do you release your product to your end users? How often do your end users see and use your product? Do you release in sync with your Sprint length, after the Sprint Review? Is the Sprint Review meeting the ...
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      FedEx Day:  Lighting Corporate Passion
    


    
    
              How can my team deliver value and innovation in 24 hours without intervention from management? A "FedEx Day" can be used to show management that just a few people can deliver innovative, working products and software in only 24 hours, and how intrinsic motivators are the key to unlocking our own inn...
          


    
          
      
        
  
  


  
    0 from 0 ratings  


      

      


      

              

      
              
          



  Save

  [image: Save icon]

  [image: Remove icon]


        

          

  



    





  
          
              
    
    Whitepaper
  


  
    
      Increasing Team Productivity
    


    
    
              Increasing develpoment productivity is a hot topic. This paper by Professional Scrum Trainer Rob Maher focuses on increasing team productivity and discusses how changing a project staffing model can increase the productivity of project teams.
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      The Blending Philosophies of Lean and Agile
    


    
    
              Learn more from Professional Scrum Trainer Gunther Verheyen about the distinct views and similiarities between Lean and Agile. Included is the Scrum perspective to Agile to demonstrate how the tangible, yet open framework of Scrum aligns and blends the underlying thinking of Agile and Lean.
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